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On Saturday morning we had the
pleasure of listening to Phil
Staunton, who like Richard lives in
Cheltenham. He is Managing Director
of D2M Innovation, D2M standing for
Design to Market. This is a specialist
innovation company which helps
other companies to develop,
prototype, manufacture and protect
new concepts. It therefore covers the
entire process of bringing a bright
idea to fruition. In Phil’s words, what
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Getting D2M to its present position
has not been easy. Phil talked
honestly and movingly about many
painful steps along the way. He
worked with a partner who – he
became convinced – lacked integrity,
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about the viability of their ideas – it
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because of a client’s perceived lack of
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me, as clients, so that their new
innovative ideas achieve their market
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Revived by an hour and a half’s break
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Chinese entrepreneurs. (They
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attended specifically for this session,
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public rather than exploit their

with a single measure. and quoted

Cambridge companies run by

financial weakness or foolishness.

the economist Charles Goodhart:

Christians the previous day.) Moses

Progress has been slower than

‘when a measure becomes a target it

is Director of the Kingdom Business

Antony would like – he said ‘it had

ceases to be a useful measure’. He

College, which has trained over 5000

been a tough and lonely journey for a

commended instead the use of the

emerging Christian entrepreneurs

long time’ – but he did believe that

balanced scorecard, a focus on

since 2009. He is also a Professor of

on balance financial institutions were

quality of relationships and an

Economics at two universities in

improving. His talk provoked an

alignment with Kingdom purposes.

Beijing, as well as a founder and

interesting variety of responses, with

His talk was grounded in a theology

director of several companies. Moses

some expressing shock that he was

of grace which emphasises that our

said that faith and business are
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chopsticks. Although there are

failing to meet, and

strong pressures to keep them apart,

another saying ‘You
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feel a sense of
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redemption having
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demanding process,

human-centred, performance-

with personal retreats

centred, creation-centred and
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vision. Richard Higginson returned
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which he had kept

more of what Christian

since 2008, including

entrepreneurship means in a

observations that he

Chinese context.

was on a tightrope where it was

latter’s Fruitfulness on the Frontline

impossible to turn round.

initiative which is having a major

Following tea, Antony Elliott spoke

identity as Christians

‘... His talk was
grounded in a
theology of grace
which ... leads to a
secure identity and
acts of loving
service, with a
capacity to cope
with failure as well
as success in the
world’s eyes.

is based on God’s
unconditional
acceptance; this in
turn leads to a secure
identity and acts of
loving service, with a
capacity to cope with
failure as well as
success in the world’s
eyes. Paul encouraged
us all to join in an ‘I
Renounce’ prayer
refusing to give in to
the pressures of a
performance culture.
As Chair of the
London Institute for
Contemporary
Christianity, he also
drew attention to the

impact on Christians’ whole-life
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After an evening meal replete with

Banking. The former Group Risk

lively conversation, we listened to

Director of a major bank, he spoke

former Hewlett Packard Director Paul

On Sunday morning Kina Robertshaw

with refreshing candour, apologising

Valler talk about the pitfalls of a

and Richard Higginson provided a

for much of what has gone on in the

working world that relentlessly

taster for their forthcoming book A

banking sector. He first became
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concerned about what banks were or

performance. These days

interviews with 50 Christian

weren’t doing when he carried out

organisations are obsessed by what

entrepreneurs, this demonstrates the

some research on personal debt,

they can measure, especially financial

major contribution they are making

culminating in the report Not Waving

measurements. His own company, HP

through their work. Several of the

but Drowning: Over-indebtedness by

(like Apple) experienced a decisive

interviewees were present at the

Misjudgment in 2006. The 2008

change when it was sold into public

conference; they included Richard

financial crisis highlighted what a

ownership: both companies were

Leftley and Phil Staunton. Kina and

huge problem debt had become, and

much more product- and service-

Richard talked about the way they

discipleship.
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felt God had guided them, their

vision and strategy instead of

positive experience of working

marginalising them. The book was

together, the process of carrying out

published by IVP on September 21,

the interviews and the main findings

with three launch events in London,

to emerge from the research. They

Cambridge and Manchester.

shared how all the entrepreneurs felt
they were contributing to the
building of God’s kingdom, but varied
in how they understood this: for
some it was in terms or providing an
excellent product or service, for some
practising high standards of business
ethics, for some openly sharing their
faith with staff and customers, for
others using their wealth to give
generously to worthy causes. The
book concludes that entrepreneurs
have a key role to play in the
church’s mission, and that the
church needs to wake up to this,
including entrepreneurs in their

A plenary session which followed
provided opportunity for several
delegates running ‘faith and
business’ ministries round the
country to share what they are doing.
These included:
 Paul Milbank (Business Connect,
Jersey)
 Steve Bavington (Chaplaincy Plus,
Birmingham)
 Chris Gillies (Christian Business
Leaders Network, Oxford)
 Mo Trudel (Ministry at Work,
Staffordshire)

 Peter Heslam (Transforming
Business, Cambridge)
 Helen Howe (SALT, Christian Aid)
Michael Scott, a conference regular
who was away doing a long-distance
charity run raising money for
orphans in Sierra Leone, found time
to pop in and do his annual update of
the Faith in Football programme,
bringing along several local
schoolchildren who entertained us
with their entrepreneurial exploits.
A Faith in Business conference
always ends on a note of spiritual
challenge with a service of Eucharist
in the college chapel. On this
occasion David Ball preached from
Colossians 3 and Matthew 20. We
gathered round the Lord’s table and
parted with a fresh resolve to go out
into the world and serve God with
integrity and vigour.

Richard Higginson is Director of Faith in
Business, Lecturer in Christian Ethics at
Ridley Hall and co-editor of this journal.

Next year will be the last Faith in
Business conference I organise at
Ridley Hall. The dates are 13-15
April 2018. Do come along and join
us then!
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